CHURCH MINUTES

Grace Lutheran Church Council Meeting
Date 11-7-24

Present: Robin Baldwin, Mikayla Wilson, David Lyons, Debbie Patmore, San Monahan, Kelly
Magdanz, Madison Pankratz, Bob Tesch, Diana Bauer, Jeff DeKraai, Heather Kreutz
Absent: Brandon Caneva
Call to Order: Kelly
Prayer: Kelly
Adoption of Agenda: Motion-San Second- Jeff
Approve Minutes: Motion- San Second- Jeff
Correction: Bob was absent
Old Business: San was present for Security Meeting with Dave and PK
Treasurer’s Report: Received
Old Business:
1. Church Security
a. 2 quotes from CommTech and DSP that include keypad/camera and a locking
mechanism in both the doors to the rose room and the sacristy.
b. It was brought up that grants are possibly available through Homeland Security.
New Business:
1. Money Counters
a. December 8- Robin & Kelly
b. December 15- Jeff & Bob
c. December 22- Dave & Debbie
d. December 24- Mikayla & Madison
e
f.

. December 29- Bob & Debbie
January 5- Pam & Diana

2. Budget planning — Council went through 2025 budget line by line (using expenses from 2023 and
2024 as a guide. One line for Conferences (Synod assembly, Bear Butte conference, etc was
added, and line 60500 was renamed to Committees (It had been Training/Education. Motion made
by Diana to approve Proposed Budget. 2" by Debbie. Motion carried. Robin will get proposed
numbers to Keri.

3. Nominating Committee: We have 5 vacant positions, and one person has agreed so far. The
nominating committee, as appointed last meeting, consists of those going off council. Everyone is
encouraged to pray about serving.

4. Food for the Poor — They are a good organization that likes presenting their program to Grace.
However, Council agreed we are focusing on the 50" anniversary of Lutheran World Hunger right
now. So now is not a good time for them to come.

5. Parsonage Pavement — report from San and Heather
$8,124 bid from Sacristan
$850 bid from another company for just sealer
$5758 bid from Sturgis concrete (would knock 2K off if Grace does the removal work.
Working to make sure the bids are for the same work. More discussion to follow.

6. Executive Committee will meet this week during WNL dinner.

7. Church Directory committee selected — Diana, Kelly and Heather.




Pastor Kevin’s report — Pastor Kevin will use $300 from continuing education to attend the
“Leadership Sturgis” event

Committee Reports: Additional information to be found in monthly reports.
Next Meeting Date December 6 at 5:30
Prepared by Mikayla Wilson

GLCW Minutes — Tuesday, Nov. 12, 2024
President Deb Patmore called the November GLCW meeting to order in Jesus’ name at 1:30 pm.
Marlene Kotab shared a devotion. Treasurer Connie Hurlburt circulated the proposed 2025 budget.
Changes to the budget include:
e an increase to the WELCA Bear Butte Conference and WELCA SD Synod from $100 to $200
each.

e adivision of the Campus Ministry donation with a check written to each campus — BHSU and
SD School of Mines.

e A $300 designation for Christmas gifts for a needy family from the Sturgis Elementary School.

Marlene Kotab moved to accept the amended budget. Motion carried.
Discussion items:
e The gift bags for the shut-ins and elderly will be assembled on Sat., Dec. 14" at 9 am.
Sweets, fruit, small gifts, etc. are needed. All are invited to help fill and deliver the bags.
e Courtesy Chairman, Lynette Kvanvig, sent 10 cards.
e The next meeting is Tuesday, Dec. 10" at 1:30 p.m. All are invited to bring a snack for this
Christmas get-together. Marlene Kotab will provide an activity.

The meeting closed with the Lord’s Prayer and table grace. Pastor Carla Nelson led an ELCA World
Hunger Interactive Journey activity and the monthly Bible study.

Deb Patmore was the hostess.

Marlene Kotab, Secretary

Nov. 12, 2024-Stewardship Committee Minutes

The Grace Stewardship Committee met on Tuesday, Nov. 12, at 5:30 p.m.
Attendance: San Monahan, Connie Hurlburt, Bob Haivala, Ruth Smit and Pastor Kevin.

PK led a devotional on Matthew 16 on the keys to the kingdom. How blessed we are to have our
Lord entrust those keys to us!

Next meeting was set up for Tuesday, April 29, 2025 at 5:30 p.m. in the Rose Room. (Our
communication team, Connie Hurlburt and Kris Little will be asked to provide the minutes.)

Discussion was held on this year’s Consecration Sunday. This year’s results were not as amazing as
last year's—but still very favorable. (As of today, we are now up to 63 pledges and $197k in
commitments). We agreed to find the “sweet spot” for communication of our stewardship plans. Too
much and people get turned off. Too little and they are not informed. The efforts of the
Communication Team, Brunch Team, Data Collection Team, Program Team, the music provided by
Gary Meyer, and Pastor Jonathan Vehar’s efforts as our guest leader were all commended.



The Committee discussed what to use for next fall’s stewardship campaign. We decided on the
theme “Grace in Action.” San is looking over the ELCA program called “Stewards of God’s Love.” It
uses a four-fold approach of: Down, In, Out, and annual financial response. It includes Bible verses,
ways to reimagine the offering, and lots of other good ideas.

The ELCA stewardship emphasis reminds us “stewardship is about so much more than

money. Stewardship, at its core, is about love. Itis one of the primary ways that we live out Jesus’
commandment to love God and our neighbors with our whole beings. Changing the stewardship
culture of your congregation takes time and hard work. But a few small, intentional steps in the right
direction can go a long way.”

We are taking those small, intentional steps in the right direction. Thanks be to God!

Pastor Kevin Jensen, Acting Secretary

Worship Committee — Tuesday, Nov. 19, 2024

The Grace Worship Committee met on Tuesday, Nov. 19, 2024, at 5:30 p.m. Present were Pastor
Kevin Jensen, Marlene and Christian Kotab, Robin Baldwin, Tim Patmore, and Candy McKay. Pastor
read an opening scripture passage and prayer.

Old Business:

e We will decorate the church after the turkey dinner on Sunday, Nov. 24. We will bring up the
decorations prior to Sunday and in the time between church and the dinner. Members will be
invited to gather in the Rose Room for fellowship before the dinner.

There will be no WNL on Nov. 27, Dec. 18, 25, and Jan. 1. WNL resumes on Jan. 8.

Candy McKay will arrange an accompanist for Dec. 1. Tim Patmore will do sound.

The Community Christmas Concert is Dec. 8 at 2:00 pm.

The Special Christmas Music Service is Dec. 15. Tim Patmore will run the sound. Musicians
will meet to pick selections and decide on the readings, et.

e The Christmas Eve Service is at 5:00 pm.

e New Member and Bring-A-Friend Sunday is Dec. 1.

New Business:

e Several families were listed for possible Advent Candle readers. Marlene suggested new
Advent readings and will contact the families.

e We will follow the Liturgy for Endings and Beginnings for the two WNL Advent Services. Tim
will arrange for the sand cross and candles. Dec. 18 is the Children’s Program.

e We will sing the Sanctus (Holy, Holy) beginning Jan. 5. An announcement will be made so
that the congregation can be made aware of this change and wait for the musicians to lead it.

e Christian is looking into a more powerful wireless headset mic.

e Liturgies for Dec. 1 - #10, 8 - #7, 15 — Special Music Sunday, 22 - #3, and 29 — Chosen
People.

The meeting was closed in prayer.
Marlene Kotab, Chairman



